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FEM in a Nutshell
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e FEM can be created by recursive application of archetypes
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e FEM visualizes the assets - the assets become central in the
analysis — compared to a “traditional” business process model
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e FEM relates assets to processes - showing in which process
the assets are used
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e Identify existing and non-existing processes and assets -
by applying the archetypes and making an empirical

investigation {>\

This part could or
should exist according
to the archetypes, but
may not exist in a
specific organization.
Therefore, archetypes
provides business
analyst and/or
managers with a useful
instrument for analysis
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e FEM shows existing “capabilities” of the organization -
that can be the base for identifying new business models
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